Bay Area Club Officers and Trustees Meeting

Thursday, October 15, 2009
Present:  
Phil D, Ed A, Warren H, Bert W, Dennis, Bert Z, Ramona, Maureen, Warren A, Scott B
Absent:
Bert Z
Guests: 
Lorna F, Sabrina W
Phil opened meeting at 6:30 pm with a moment of silence followed by the Serenity Prayer.

Lorna F, Alateen sponsor made a request on behalf of our Wed Alateen group. 

· They would like to have an Alateen event in April or May on a Saturday at BAC.  The event would begin at approximately 11 am on the porch or in Rooms E/F with an icebreaker.  Then the event would be held in the big meeting room after the Serenity Group is done meeting.  

· It was decided May was better for the Club and its schedule.  They will let us know which Saturday in May as soon as it is determined.

· They would also like to hold a bake sale on Wednesday evenings to raise money for the event.

· Maureen suggested sliding scale for building use fee for the teens, according to what they could offer…from $0 to $75

· Ed A made a motion to OK event, bake sales, and sliding scale for building use fee of zero to seventy-five.  Bert W seconded.  Unanimously approved.  

Lorna thanked the Board and left.

 

For most of the meeting, Phil presented a 3-page written list of accomplishments and recognitions for things going well at the Club, as well as a list of opportunities and proposals to correct existing or future problems.    PLEASE SEE ATTACHED ADDENDUM TO THE MINUTES for a record of those three pages read by Phil.

Notable in Phil's presentation was the announcement that Alicia had resigned the previous Friday, and had given two-weeks notice, as well as the idea that each Trustee should have an area of responsibility for Club operations. 

The Board did not address taking action on Phil's proposals.  

Ramona reviewed Sept financial report.   

Bert introduced the idea of going back to QuickBooks accounting system, but more simplified than was done in the past.

After a brief discussion about hours, Warren made motion, and Bert seconded:  " Club hours to be M on through Fri and Sun 10 - 9:30, and Sat 9 - 9:30, and when Brooklyn Heights meeting does not meet, custodian can finish up their work, and close a bit earlier."   All trustees present voted yes.  None voted no, and none abstained. ( It was indeed suggested that maybe a custodian was not needed between 1 and 3 or 1 and 4, but that was ultimately overridden by the motion and the unanimous vote to set the hours as stated above) 

The opinion was stated that we may not need a manager, or to pay the hourly rate currently being paid, then discussed, but no resolution was reached.  Phil stated that several people had applied for custodian positions.  It was agreed that a new custodian would be hired before Alicia’s final day.

Scott and Ramona had to leave shortly after 7:30, then within a few minutes, although there was still a quorum, the meeting deteriorated with folks standing up and moving toward the door.  

There was a bit of discussion, but no votes or decisions on action to be taken on Club future operations beyond setting the hours--again.  It was agreed that all suggestions/proposals would be tabled until the next meeting or would be addressed via email.

 Next meeting set for Thursday, November 19, 2009.  Meeting adjourned at 7:45.
