Bay Area Club Officers and Trustees Meeting

November 19, 2009
Present:  
Phil D, Ed A, Warren H, Bert W, Dennis, Bert Z, Ramona, Maureen, Warren A

Absent:
Scott B

Phil opened meeting at 6:30 pm with a moment of silence followed by the Serenity Prayer.
 October minutes still to be submitted.  Apologies offered by Maureen for delay due to husband surgery and hospitalization.

Ramona gave financial report.  Warren A made motion to accept, and Ed A seconded.  Unanimous approval and motion carries.

Building Mortgage discussion:

· Phil introduced discussion of building principal reduction using the recent Julian Long Trust bequest of $11,600. 

· Lengthy discussion about the instructions left in Julian’s will regarding use of funds only for capital expenses, and not operating expenses.  

· Phil read  letter to Board from Julian’s Trustee instructing BAC to use the current donation to reduce principal.

· Board decided to defer mortgage reduction action to December meeting, but decided that Julian Long Trust check was to be deposited into Wells Fargo savings account pending mortgage refinance negotiations.  All were in favor of this temporary measure for the Trust monies until December meeting,

· Phil also strongly urged Board to use some of the roughly $60,000 additional monies we have to further reduce the debt on the building.  Again, no decision will be made until refi negotiations are complete.

· Bert W pointed out that we may still have significant parking lot expense , which would be a capital expense (estimated to be up to an additional $10,000) 

· Though no motion was made, it was generally agreed that $10,000 be earmarked as specific prudent reserve for possible parking lot expense, in case the City of League City imposes any additional requirements for the parking area added in 2008.

· Phil is currently trying to work with Wells Fargo (our current mortgage holder) to refinance from the current rate of 7 7/8 to in the 5’s.  Having money to make lump sum payment was considered by Board to be a strong bargaining chip in getting new lower rate mortgage.

· Phil asked for ideas for fundraising or grants.  Maureen suggested writing to recent World Series winners Andy Pettitt and Alex Rodriguez who have strong local ties.  Board agreed she could use BAC Letterhead and write on behalf of Club.

BAC By-Laws state that an audit must be done annually.  Walt C currently does a monthly audit.  These audits have been taking place for a long time now.  It was agreed that we would ask Walt to provide us a brief written statement of that fact, for the sake of our records.

Quickbooks Discussion:

· Ramona stated that if we simplify the accounts to only the ones we actually use and need, that she would be in favor of this change.  She suggested not using the unnecessarily complex version of accounts set up a few years ago.

· Ramona also asked that she be the paid bookkeeper if the Board decided to go back to the Quickbooks method which would require the monthly data entry.  Prior bookkeeper was paid $300 per month.

· Bert W made motion:

· To go ahead with the conversion so we are (hopefully) ready to change over to new accounting system for January 1, 2010, and 

· to affirm Ramona  @ $300/month as bookkeeper for data entry and 

· to  begin getting new system set up now, with Ramona’s monthly stipend of $300 to begin in November 2009.   Bert Z seconded.  Unanimous vote in favor of all three parts of the motion.  Motion carries.

Officers and Trustees Elections 2010:

· Nominating Committee established:  Ed A, Vicki R, and Maureen B will serve to identify a slate of candidates who are eligible and willing to run for office and serve the Club in 2010.

· Ramona will furnish a list of people who are eligible members to Nominating Committee.

· Elections set for Saturday, January 23, 2010 at 1:00pm.

· Positions available:  President, Vice President, Secretary, and two Trustee seats.

Building Maintenance:
· Dennis reported that ongoing septic system problems during heavy volume days are due to bad pump.  Cost of new pump is $725.  Cost of refurbished pump is $530, and current pump is a refurbished pump.  Bert  Z made motion to purchase new pump.  Bert W seconded.  Unanimous vote in favor.  Motion carries.

· Ed A said he will ask City of bring utility service closer to our building to make it possible to tap into city sewer in the future and eliminate need for septic system with its ongoing maintenance and repair expenses.

Next meeting set for Thursday, December 17, 2009.  Meeting adjourned at 7:40.
